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MENORANDUM FPOR: Executive Mrector
SUBJEBCT: Ageney-wide All-source Operatione Room

REFERENCE Your Hemorandus, Same Seubject, Dated
18 Jamiary 1883, A.14S

1. It is the apimion of the DD/R that the estadlisheent
of az Operations Moowm on o permsnent and gontiwing basis
would be umndesirable, Huch a facility would nrim sot
only the full-time cmploymert of sevaral apeciniized persensnel
to man the reos, Wt would also take additiosal time of pesple
ia the operations offices.

3. While thers ism uc cscstion of the necessity of such
& facility ia time of erisis, it is suggested that the bes:
solution would be tire desigastion of a Crigis Hoom duriasg
pericds of crisis. In thie ssamer any one of the existing
locations or facilitiecs that most suited the need could be
designated as a Crials Operations Roow and be statfed by
persoancl sost appropriate to the nood. In most cames it
weuld probably be moat sppreprisie Ior this room to be closc
to the OCI Watoh and to bBe manned primarily by OCI perwonacl,
¥hen any given crisis pericd ia terminated, all asssts couid
be returned to their norsal surposes.

Z /

HEABEST BCOVILLE, J2.
Doputy Director
(Remearch)
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